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Abstract 
Bancassurance, the distribution of insurance products through banking 
channels, holds considerable promise for improving financial inclusion and 
promoting socio-economic growth in Bangladesh. This research investigates 
its current impact and potential using a mixed-methods approach, 
incorporating quantitative data from major banks and insurance firms along 
with qualitative insights from interviews with industry experts. The study 
assesses bancassurance's role in increasing insurance penetration, highlights 
regulatory and operational challenges, and identifies avenues for growth. 
Findings show that bancassurance has moderately boosted insurance 
coverage, with policies sold through banks accounting for 15% of total 
insurance sales by 2023. However, penetration in rural areas remains 
limited, hindered by regulatory uncertainties, low consumer awareness, and 
operational inefficiencies. Nonetheless, growth opportunities exist, 
particularly through digital platforms and microinsurance products tailored 
to underserved populations. The research concludes that bancassurance can 
significantly enhance financial inclusion and strengthen economic resilience, 
particularly for rural and low-income communities, provided it is supported 
by regulatory reforms, heightened public awareness, and improved 
technological integration. Key recommendations include streamlining 
regulatory frameworks, enhancing capacity within banks and insurance 
companies, and leveraging mobile and online banking platforms to expand 
bancassurance’s reach, especially in rural regions. Addressing these 
challenges could enable bancassurance to play a crucial role in advancing 
Bangladesh’s financial sector and contributing to its broader socio-economic 
development. 
 

ARTICLE INFO 
Research paper 

Received: 05 September 2024 
Accepted: 06 October 2024 

Published: 08 October 2024 
DOI: 10.58970/JSR.1049 

 
CITATION 

Rasel, M. (2024). Impact 
and Prospects of 

Bancassurance in the 
Socio-Economic Landscape 

of Bangladesh, Journal of 
Scientific Reports, 7(1), 

159-182. 

 
COPYRIGHT 

Copyright © 2024 by author(s) 
Papers published by IJSAB 
International are licensed 

under a Creative Commons 
Attribution-NonCommercial 4.0 

International License. 
 

 

Keywords: Bancassurance, Financial inclusion, Socio-economic impact, Bangladesh, Insurance 

services, Banking sector, Regulatory challenges. 

1. Introduction 
1.1 Background on the Bancassurance Model and Its Relevance to Bangladesh 
Bancassurance is a financial service model where banks and insurance companies collaborate to 
distribute insurance products through the banking network. Initially implemented in European 
countries, the model has gained widespread adoption in emerging markets due to its success in 
improving insurance penetration, promoting financial inclusion, and utilizing banks' existing 
infrastructure (Mishra & Jain, 2022). By bundling banking and insurance services, banks offer 
customers a one-stop solution for multiple financial needs, while insurers gain access to an 
expanded distribution network and a broader customer base. This model enables banks to 
generate additional revenue through commissions on insurance sales, eliminating the need for 

https://ijsab.com/jsr
https://orcid.org/0009-0005-6785-3942


JSR 2024, 7(1), 159-182 
 

 

160 
 

them to develop their own insurance expertise or products (Singh et al., 2023). Globally, 
bancassurance has emerged as a highly effective method for increasing access to insurance, 
particularly in areas where traditional insurance distribution channels, such as agents and 
brokers, are limited. In developed markets like France and Spain, bancassurance accounts for 
over 60% of life insurance sales, indicating its significant role in market penetration (Jain & 
Sharma, 2021). Asia has also seen notable growth in bancassurance, especially in countries like 
India, China, and Malaysia, where insurance companies have capitalized on the banking network 
to provide accessible solutions (Ahmad, 2021). 

In Bangladesh, the banking sector has expanded significantly over the past two decades, driven 
by government initiatives to enhance financial inclusion and access to financial services. As of 
2022, more than 50 million people in Bangladesh had access to banking services, spurred by the 
growth of both traditional and mobile banking platforms (Bangladesh Bank, 2022). Despite this 
progress, the country’s insurance penetration remains exceptionally low, with only 0.57% of the 
population covered by any form of insurance (Islam & Rahman, 2023). This low penetration rate 
can be attributed to various factors, including low awareness, limited access to insurance 
providers, particularly in rural areas, and the perceived complexity of insurance products 
(Rahman, 2024). While the banking sector in Bangladesh has made significant advances in 
reaching underserved populations, the insurance industry has struggled to extend its reach 
beyond urban centers. This is especially concerning for economic resilience, such as vulnerable 
populations in rural areas lack adequate financial protection against risks for example, as illness, 
accidents, and natural disasters (Chowdhury & Hasan, 2023). Bancassurance, with its potential 
to utilize the extensive banking network and the trusted relationships banks have with their 
customers, could serve as a solution to these gaps in the insurance market (Mahbub & Co., 2023). 

Bancassurance holds particular relevance for Bangladesh due to its potential to address key 
challenges in the financial sector. First, it could significantly increase insurance penetration by 
leveraging existing banking channels, making insurance products more accessible, especially in 
remote areas. The trust and credibility that banks hold with their customers could also play a role 
in educating and guiding them through the complexities of insurance, helping to overcome issues 
of low financial literacy and product complexity (Chowdhury, 2021). Second, bancassurance 
could support financial inclusion by expanding the array of financial products available to 
customers, particularly in rural regions where access to traditional insurance brokers is limited 
(Das & Alam, 2022). This would enable banks to offer a more comprehensive suite of services, 
including savings, loans, and insurance, which together can enhance financial security and 
resilience (Dhaka Tribune, 2023). In addition, bancassurance could strengthen economic 
resilience by providing financial protection against unforeseen events such as health 
emergencies, death, and natural disasters. In a country like Bangladesh, where many individuals 
are vulnerable to income shocks, bancassurance could offer a critical safety net, allowing families 
to recover more effectively from financial difficulties. The pooling of resources through insurance 
could also have wider economic benefits, supporting community development and poverty 
reduction efforts (Rahman, 2024; Hasan et al., 2021). Despite these promising opportunities, the 
adoption of bancassurance in Bangladesh has been slow, and its impact remains limited. 
Challenges such as regulatory hurdles, the absence of a comprehensive framework for 
bancassurance operations, and the need for capacity building within both banks and insurance 
companies have hindered the model's growth (Rahman, 2024; Mahbub & Co., 2023). However, 
with ongoing reforms in the financial sector and increasing efforts toward financial inclusion, 
bancassurance presents a valuable avenue for banks and insurers to collaborate in addressing 
the needs of the underinsured population (Milliman, 2023). 
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1.2 Purpose of the Study and Research Questions 
The primary purpose of this study is to explore the impact and prospects of bancassurance in 
Bangladesh, with a particular focus on how this financial model can contribute to the country’s 
socio-economic development. This research aims to assess the role of bancassurance in 
addressing key challenges such as low insurance penetration, financial exclusion, and the limited 
availability of risk mitigation tools for vulnerable populations. By examining both the current 
state of bancassurance and its potential future role, the study seeks to provide insights into how 
this model can be optimized to enhance financial protection and economic resilience. The 
rationale for conducting this research is grounded in the recognition that Bangladesh, like many 
developing countries, faces significant challenges in providing financial services to its entire 
population. The low penetration of insurance products is a major barrier to economic stability, 
especially for the large proportion of the population living in rural areas. Bancassurance offers a 
practical solution by using the well-established banking network to provide insurance services to 
those who might otherwise have limited access to such products (Ahmed & Kabir, 2023). 
However, for this model to be successful, a clearer understanding of its impact and the challenges 
it faces in Bangladesh is needed. This study addresses the following key research questions: 

(i) What is the current impact of bancassurance on Bangladesh’s financial sector? 
(ii) What are the prospects for bancassurance in contributing to socio-economic 

development in Bangladesh?  
(iii) What challenges need to be addressed for bancassurance to succeed in Bangladesh? 

 
By addressing these questions, the study aims to provide a comprehensive understanding of the 
role that bancassurance can play in Bangladesh’s financial sector and its broader socio-economic 
development.  
 
2. Literature Review 
2.1 Evolution of Bancassurance in Global Markets 
Bancassurance, the distribution of insurance through banks, originated in Europe during the late 
20th century, with France, Spain, and Italy leading its adoption. These countries capitalized on 
the strong relationships between banks and customers, with bancassurance now accounting for 
over 50% of life insurance sales in these regions (Jain & Sharma, 2021). The model’s success lies 
in its integration of banking and insurance services, offering convenience and accessibility to 
consumers (Basu et al., 2024). Following its success in Europe, bancassurance spread to emerging 
markets like India, China, and Malaysia, where it has become a key driver of insurance 
penetration and financial inclusion (Ahmad, 2021). In India, for example, bancassurance accounts 
for 30-35% of life insurance sales, benefiting from strong bank networks (Singh et al., 2023). 
Additionally, technological advancements have enhanced the model's effectiveness, allowing 
banks to better target customers through digital platforms (Chowdhury & Hasan, 2023). 
However, the adoption of bancassurance has faced challenges due to regulatory differences and 
infrastructure limitations in various markets. European regulatory frameworks have generally 
been supportive, aiding bancassurance’s smooth integration into financial ecosystems, while 
emerging markets often grapple with slower adoption due to regulatory hurdles (Mahbub & Co., 
2023; Milliman, 2023). Overall, bancassurance has proven to be a crucial tool for enhancing 
insurance penetration and financial literacy, especially in regions where traditional distribution 
channels are less effective (Rahman, 2024; Dhaka Tribune, 2023). 
 
2.2 Bancassurance in Asia: Regulatory Reform and Technological Innovation 
In Asia, the bancassurance model has evolved rapidly, especially in large emerging markets like 
India, China, and Malaysia, driven by both regulatory support and technological advancements. 
The evolution of bancassurance in these markets has been shaped by the need to increase 
insurance penetration in semi-urban and rural areas, where traditional insurance agents have 
limited reach. 
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India: Regulatory Reforms and Microinsurance 
In India, bancassurance has grown significantly since the Insurance Regulatory and Development 
Authority of India (IRDAI) allowed banks to partner with insurance companies in 2002. This 
regulatory reform transformed bancassurance into one of the primary distribution channels for 
life insurance in the country. IRDAI’s regulatory framework encouraged partnerships between 
banks and multiple insurance providers, promoting a competitive environment that enhanced 
consumer choice (Mishra & Jain, 2022). A significant feature of India’s bancassurance evolution 
has been the development of microinsurance products. These products, tailored for low-income 
rural populations, provide affordable life, health, and agricultural insurance coverage. The 
extensive rural banking networks, especially in public sector banks, helped deliver these 
microinsurance products to previously underserved communities, thus increasing overall 
insurance penetration (Roy & Desai, 2019). In addition to improving financial inclusion, 
bancassurance in India has contributed to the economic resilience of rural populations by 
mitigating risks related to health, crop failure, and life events. 
 
China: Digital Integration and Expanding Financial Inclusion 
China has leveraged its rapid digital transformation to boost bancassurance adoption, 
particularly in underserved and rural areas. Bancassurance in China has expanded significantly 
due to the integration of insurance services with digital banking platforms, especially mobile apps 
and e-commerce platforms. Banks in China have collaborated with insurers to offer customers 
insurance products directly through their mobile and internet banking accounts, making it easier 
to access and manage these products (Xu & Zhang, 2021). The Chinese government has also been 
proactive in facilitating bancassurance through regulatory reforms aimed at improving financial 
inclusion, particularly in rural areas. The People’s Bank of China (PBOC) and the China Banking 
and Insurance Regulatory Commission (CBIRC) have supported bancassurance partnerships and 
encouraged the use of mobile and online platforms to reach remote populations. By leveraging 
the country’s digital infrastructure, bancassurance has played a key role in expanding access to 
financial services, with mobile distribution channels becoming a major driver of growth. 
 
Malaysia: Advanced Digital Ecosystem and Regulatory Flexibility 
In Malaysia, the dual forces of strong regulatory support and widespread adoption of digital 
banking have driven the success of bancassurance. Bank Negara Malaysia (BNM), the country’s 
central bank, played a crucial role in creating a conducive environment for bancassurance by 
allowing banks to collaborate with multiple insurers. This flexibility has fostered competition and 
improved service offerings, benefiting consumers with a wider range of life, health, and non-life 
insurance products (Tan & Lee, 2021). Malaysia’s bancassurance market has also benefitted from 
the country's highly developed digital ecosystem. Over 40% of life insurance policies were sold 
through bancassurance by 2021, with many transactions occurring through mobile and online 
platforms. This success has been fueled by the integration of bancassurance with digital banking 
services, where customers can easily purchase and manage insurance products via banking apps. 
The ease of digital access, combined with targeted marketing, has particularly appealed to 
younger, tech-savvy consumers. 
 
2.3 Latin America: Bancassurance for Financial Inclusion 
Latin America has also embraced bancassurance as a tool for financial inclusion, particularly in 
countries like Brazil and Mexico. The region's large population of underserved and low-income 
groups has provided a fertile ground for bancassurance to grow, leveraging the trust that banks 
have established with these communities. 
 
Brazil: Cross-Selling and Product Bundling 
In Brazil, bancassurance has emerged as a critical distribution channel for life and health 
insurance products. The regulatory environment, shaped by the Superintendência de Seguros 
Privados (SUSEP), has encouraged partnerships between banks and insurers. Brazilian banks 
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have successfully cross-sold insurance products alongside traditional banking services like 
savings accounts and loans, a strategy that has increased consumer engagement and expanded 
insurance coverage (Rivas & Pereira, 2020). An important feature of Brazil’s bancassurance 
model is the bundling of insurance with banking services, which simplifies the process for 
consumers. This bundling approach has been particularly effective in reaching low-income 
populations, many of whom are unfamiliar with insurance products. By offering insurance as part 
of an overall financial service package, Brazilian banks have been able to increase both awareness 
and adoption of insurance. 
 
Mexico: Microinsurance for Low-Income Groups 
In Mexico, bancassurance has played a central role in improving financial inclusion for low-
income populations. The regulatory body, Comisión Nacional de Seguros y Fianzas (CNSF), has 
supported bancassurance partnerships and introduced incentives for the sale of microinsurance 
products. These products provide affordable life, health, and agricultural insurance coverage to 
low-income individuals, many of whom are unable to access traditional insurance products due 
to cost barriers (Rivas & Pereira, 2020). The bundling of microinsurance with banking products, 
similar to Brazil, has proven successful in reaching rural and low-income communities. Banks, 
leveraging their extensive branch networks and digital platforms, have been able to deliver 
microinsurance products effectively, helping to mitigate financial risks for underserved 
populations. 
 
2.4 Africa: Mobile Banking and Bancassurance Integration 
In Africa, bancassurance has evolved in tandem with the rise of mobile banking, particularly in 
countries like Kenya and South Africa. In these regions, mobile banking platforms have provided 
a crucial infrastructure for the distribution of insurance products, particularly in areas where 
traditional banking services are limited. 
 
Kenya: Mobile Money and Bancassurance 
In Kenya, the success of mobile money platforms, especially M-Pesa, has facilitated the growth of 
bancassurance. By leveraging M-Pesa’s widespread reach, banks and insurers have been able to 
offer life and health insurance products to populations that previously had no access to formal 
financial services (Owino & Odhiambo, 2021). The integration of bancassurance with mobile 
money has enabled insurers to reach rural and low-income populations at a lower cost, providing 
essential financial protection to vulnerable groups. Kenya’s regulatory framework, supported by 
the Insurance Regulatory Authority (IRA), has also played a key role in enabling banks to partner 
with multiple insurers. This flexibility has allowed bancassurance to grow rapidly, particularly 
through digital channels, making it a cornerstone of Kenya’s financial inclusion strategy. 
 
South Africa: Bancassurance for Life Insurance 
In South Africa, bancassurance has become a major distribution channel for life insurance 
products. South African banks, supported by a robust regulatory environment, have integrated 
insurance products into their core offerings, providing a seamless experience for consumers. 
While the model is still primarily focused on life insurance, there are opportunities to expand into 
non-life products as the market matures. 
 
2.5 Identification of Research Gaps the Study Aims to Address 
While existing research provides a foundational understanding of bancassurance globally and 
identifies key issues in Bangladesh’s context, several critical gaps remain unaddressed: 

I. Limited Empirical Data on Bancassurance Performance in Bangladesh: Despite the 
increasing interest in bancassurance, there is a lack of comprehensive empirical data on 
its performance in Bangladesh. Studies tend to focus on theoretical potentials or 
operational challenges, but few provide quantitative analysis of bancassurance’s 
contribution to insurance penetration, revenue generation, or customer acquisition in the 



JSR 2024, 7(1), 159-182 
 

 

164 
 

country (Islam & Rahman, 2023). This gap is critical, as understanding the financial 
performance of bancassurance is essential for assessing its viability as a business model 
in Bangladesh. 

II. Inadequate Focus on the Socio-Economic Impact of Bancassurance: Existing studies 
have primarily focused on the operational, regulatory, and structural aspects of 
bancassurance in Bangladesh. However, there is little research examining its broader 
socio-economic impact. Specifically, how bancassurance can contribute to poverty 
reduction, financial protection against risks, and overall economic resilience remains 
underexplored (Ahmed & Kabir, 2023). This is a crucial gap, as understanding the socio-
economic benefits of bancassurance can help policymakers prioritize its development as 
a tool for inclusive growth. 

III. Lack of Comparative Studies on Successful Bancassurance Models in Similar 
Economies: While some studies have referenced bancassurance models in countries like 
India and Malaysia, there is a need for a more in-depth comparative analysis to draw 
lessons for Bangladesh. Successful bancassurance models in countries with similar socio-
economic conditions can offer valuable insights for overcoming the challenges faced in 
Bangladesh (Hasan et al., 2021). This comparative analysis can provide practical solutions 
to regulatory, operational, and consumer awareness issues that Bangladesh currently 
faces. 

IV. Consumer Awareness and Behavior Towards Bancassurance: Another major gap is 
the lack of research on consumer attitudes and awareness regarding bancassurance in 
Bangladesh. Existing literature acknowledges the low level of insurance literacy, but few 
studies have investigated how consumers perceive bancassurance products specifically. 
Understanding consumer behavior, trust, and willingness to purchase insurance through 
banks is essential for developing effective marketing strategies and enhancing the 
adoption of bancassurance (Khan & Hossain, 2021). 

V. Technological Integration in Bancassurance Distribution: While technology’s role in 
the expansion of bancassurance has been highlighted in global contexts, its application in 
Bangladesh is still under-researched. With the rise of mobile and internet banking in the 
country, there is an opportunity to leverage digital platforms for insurance distribution. 
However, studies that examine the technological infrastructure and its potential for 
supporting bancassurance in Bangladesh are scarce (Hasan et al., 2021). This gap must be 
addressed to understand how digital solutions can improve the reach and efficiency of 
bancassurance. 
 

2.6 Addressing the Research Gaps 
This study aims to address these gaps by: 

I. Collecting and analyzing quantitative data on bancassurance performance in Bangladesh. 
II. Investigating the socio-economic impact of bancassurance, particularly its role in 

financial inclusion and poverty reduction. 
III. Conducting a comparative analysis of bancassurance models in similar emerging 

economies to draw practical lessons for Bangladesh. 
IV. Exploring consumer awareness, trust, and behavior towards bancassurance products 

through surveys and interviews. 
V. Examining the role of technology in expanding bancassurance in Bangladesh, with a focus 

on mobile and digital platforms. 
 
3. Methodology 
This study employs a mixed-methods approach, which integrates both quantitative and 
qualitative research methods to provide a comprehensive understanding of bancassurance’s 
impact and prospects in Bangladesh. The rationale behind using a mixed-methods approach is 
that it allows the study to draw on the strengths of both quantitative and qualitative data to 
address the complex research questions effectively. 



JSR 2024, 7(1), 159-182 
 
 

165 
 

3.1 Quantitative Approach: The quantitative component of the study focuses on the analysis of 
financial data from banks and insurance companies involved in bancassurance operations. 
This part of the study is designed to measure the economic impact of bancassurance on key 
financial variables such as insurance penetration, revenue generation, customer acquisition 
rates, and market share growth. Statistical analysis is used to evaluate trends in 
bancassurance performance over a period, providing empirical insights into its financial 
viability and contribution to Bangladesh’s financial sector. For example, we analyze data on 
the number of policies sold through bancassurance channels, the revenue generated by banks 
and insurance companies from these sales, and the demographics of the customers reached. 

3.2 Qualitative Approach: The qualitative component is used to explore the perceptions, 
experiences, and insights of key stakeholders in the bancassurance sector, including bank 
managers, insurance executives, regulatory officials, and customers. Through semi-
structured interviews and thematic analysis, this approach allows the research to gain a 
deeper understanding of the challenges, opportunities, and future prospects of 
bancassurance in Bangladesh. The qualitative data helps to contextualize the quantitative 
findings by providing nuanced insights into the operational, regulatory, and consumer 
behavior aspects of bancassurance. 

By combining these two methods, the study aims to: 
I. Quantify the current impact of bancassurance through measurable financial data. 

II. Understand the underlying factors influencing the success or failure of bancassurance 
models through qualitative insights. 

III. Develop a holistic picture of bancassurance’s role in Bangladesh's financial landscape by 
triangulating data from different sources. 

The mixed-methods approach is particularly suited for this research because bancassurance is a 
multifaceted topic that requires analysis from both financial and socio-economic perspectives. 
While the quantitative data provides a snapshot of the financial performance, the qualitative data 
reveals the structural, regulatory, and behavioral challenges that impact bancassurance growth. 
This dual approach ensures that the research is strong and captures both measurable outcomes 
and the subtleties of stakeholder experiences. 
 
3.3 Data Sources:  
3.3.1 Quantitative Data from Banks and Insurance Companies: To measure the financial 
impact of bancassurance in Bangladesh, data will be collected from a sample of 10 major banks 
and 5 leading insurance companies involved in bancassurance partnerships. The data 
collection will focus on the following key variables: 

I. Insurance Penetration Rates: The number of insurance policies sold through 
bancassurance channels over the past five years (2018–2023). This data will be compared 
to the overall insurance market to assess bancassurance's contribution to insurance 
penetration. 

II. Revenue Generation: The revenue earned by banks from commissions on 
bancassurance sales and the corresponding revenue growth for insurance companies. 
This will provide insights into the financial benefits of bancassurance for both sectors. 

III. Customer Demographics and Acquisition Rates: Data on the demographics of 
customers who purchase insurance through banks, including age, income level, and 
location (urban vs. rural). This will help to assess whether bancassurance is effectively 
reaching underserved populations. 

IV. Market Share and Growth Rates: Market share analysis will be conducted to understand 
the growth trajectory of bancassurance in relation to traditional insurance distribution 
channels. This will involve comparing the growth rates of bancassurance and agent-based 
sales. 

The financial data will be collected through reports published by banks and insurance companies, 
as well as data provided by the Bangladesh Bank and the Insurance Development and Regulatory 
Authority of Bangladesh (IDRA). Statistical tools such as regression analysis and trend analysis 
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will be used to identify significant patterns and correlations between bancassurance activities 
and financial outcomes. 
 
3.3.2 Qualitative Data from Interviews with Industry Experts 
In addition to quantitative data, the qualitative aspect of this study involves semi-structured 
interviews with key stakeholders in the bancassurance ecosystem to capture diverse 
perspectives on the opportunities, challenges, and regulatory issues surrounding bancassurance 
in Bangladesh. A detailed and rigorous sample selection process was applied to ensure that the 
qualitative data gathered is representative and provides comprehensive insights into the state of 
bancassurance. Below is a more in-depth discussion of the sample selection process to enhance 
methodological rigor. 
 
Sampling Strategy for Qualitative Interviews: A purposive sampling technique was employed 
to select interview participants, targeting individuals who have direct experience or involvement 
in bancassurance. This non-probabilistic sampling method was chosen because it ensures that 
participants have specialized knowledge relevant to the research questions, particularly those 
relating to the operational, strategic, and regulatory aspects of bancassurance. 
 
The qualitative sample was designed to capture a broad range of perspectives from stakeholders 
who play a critical role in the development and implementation of bancassurance in Bangladesh. 
The sample was drawn from four distinct categories: 
 
Bank Managers and Executives: This group was selected to provide insights into how banks 
view bancassurance as a revenue stream, how it is integrated into their financial services 
portfolio, and the operational challenges involved, such as staff training and customer 
relationship management. 

Selection Criteria: Senior bank managers and executives from commercial banks 
actively engaged in bancassurance partnerships were targeted. Both public and private 
banks were included to capture diverse institutional approaches. The banks were chosen 
based on their market presence and involvement in bancassurance, focusing on those 
with substantial bancassurance revenue or growth potential. 
Sample Size: Six participants were selected from five of the top-performing commercial 
banks, ensuring representation from institutions with varying degrees of bancassurance 
involvement. 

 
Insurance Company Executives: This group includes executives from insurance companies 
collaborating with banks to distribute insurance products. Their inclusion ensures that the study 
captures the perspective of insurers, particularly regarding their strategic approach to 
bancassurance and challenges such as revenue-sharing models and customer acquisition 
strategies. 

Selection Criteria: Executives were selected from insurance companies that have 
bancassurance agreements with banks. Both life and non-life insurance companies were 
considered to gain insights into the breadth of insurance products distributed through 
bancassurance. 
Sample Size: Five senior executives were selected from leading life and general insurance 
companies with active bancassurance operations. The sample includes a mix of 
established insurers and those entering the bancassurance market recently. 

 
Regulatory Officials: Regulatory officials from institutions such as the Bangladesh Bank and the 
Insurance Development and Regulatory Authority (IDRA) were included to provide critical 
insights into the regulatory frameworks governing bancassurance. Their input is essential for 
understanding the regulatory challenges, existing policies, and potential reforms required to 
facilitate bancassurance growth. 
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Selection Criteria: Officials with direct involvement in financial services regulation, 
particularly those working on bancassurance or related insurance and banking 
regulations, were targeted. Their expertise in regulatory oversight is crucial for 
contextualizing how current policies affect bancassurance operations. 
Sample Size: Three regulatory officials were selected from the Bangladesh Bank and 
IDRA, ensuring representation from both the banking and insurance regulatory bodies. 

 
Consumers: Including bancassurance customers in the study allows for an exploration of 
consumer experiences, awareness, and satisfaction with bancassurance products. Consumer 
perspectives are essential for understanding the barriers to adoption and the level of trust in 
bancassurance offerings. 

Selection Criteria: Consumers were selected based on their demographic characteristics, 
focusing on diversity in terms of age, income, geographic location (urban vs. rural), and 
types of bancassurance products purchased (e.g., life insurance, health insurance). This 
diversity ensures that the study captures a wide range of consumer experiences. 
Sample Size: Three bancassurance customers were selected, with an emphasis on 
including both urban and rural consumers to examine differences in awareness, access, 
and trust in bancassurance products. 

 
Recruitment Process: Participants were recruited using a combination of industry contacts, 
formal invitations, and referrals. For bank managers and insurance executives, outreach was 
conducted via formal invitations sent to the top commercial banks and insurance companies 
involved in bancassurance. Participants were selected based on their role in decision-making 
processes regarding bancassurance partnerships and strategies. Referrals were also used to 
identify key informants within these organizations. For regulatory officials, formal requests were 
made through established institutional channels to secure interviews with officials responsible 
for overseeing bancassurance activities. The selection of regulatory participants ensured that 
both the banking and insurance sectors were represented. For consumer participants, 
recruitment was done through a combination of bank referrals and targeted outreach to 
consumers who had recently purchased bancassurance products. The goal was to capture a cross-
section of consumers with varying levels of familiarity and satisfaction with bancassurance 
services. 
 
Sample Size and Justification: A total of 20 interviews were planned, distributed across the four 
stakeholder groups. This sample size is sufficient to capture a wide range of perspectives while 
maintaining depth of analysis. A well-balanced sample of 20 interviews allows sufficient data to 
identify key patterns and themes related to the research objectives. 
 
3.4 Data Collection and Ethical Considerations 
Semi-structured interviews were conducted either in person or via video conferencing, 
depending on the participants' availability and preference. Interviews lasted approximately 45–
60 minutes, and all participants were informed of their rights, including confidentiality and the 
voluntary nature of their participation. Informed consent was obtained before the interviews, and 
participants were assured that their personal identities and the names of their organizations 
would remain confidential. 
 
3.5 Thematic Analysis of Qualitative Data 
The qualitative data from the interviews were analyzed using thematic analysis. This method 
involves systematically identifying, analyzing, and reporting patterns or themes that emerge from 
the data. Thematic analysis is particularly suited for this study because it allows for a nuanced 
understanding of stakeholder perspectives, particularly on the operational, regulatory, and 
consumer behavior aspects of bancassurance. Coding and categorization of the interview 
transcripts were carried out to ensure that the analysis captures both common patterns and 
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unique insights. The qualitative findings also help contextualize and deepen the understanding of 
the quantitative data gathered from banks and insurance companies. 
 
3.6 Case Study Analysis from Other Emerging Economies 
In addition to collecting primary data from Bangladesh, this study will incorporate case study 
analysis from other emerging economies where bancassurance has been successfully 
implemented. The selected countries for case studies include India, Malaysia, and Indonesia, 
which share similar socio-economic characteristics with Bangladesh and have experienced rapid 
growth in bancassurance. 
 
4. Results and Discussion 
This section presents the key findings from the data analysis, integrating quantitative data from 
banks and insurance companies with qualitative insights gathered through interviews with 
industry experts. The results are discussed in relation to both the research objectives and existing 
literature. Additionally, the findings are analyzed in the context of international experiences, 
specifically those from India, Malaysia, and Indonesia. 
 
4.1 Quantitative Findings 
The quantitative analysis focuses on key financial indicators of bancassurance in Bangladesh, 
including insurance penetration growth, revenue generation, and market share. The data, 
collected from 10 major banks and 5 leading insurance companies, provides insights into how 
bancassurance is influencing the financial sector. 
 
4.1.1 Insurance Penetration Growth 
The quantitative data highlights that bancassurance has led to a modest but measurable increase 
in insurance penetration over the period from 2018 to 2023. The following table shows the 
annual growth rate of bancassurance-related insurance policies in Bangladesh during this period.  
 
Table 1: Contribution to Insurance Penetration Growth in Bangladesh (2018-2023) 

Year Total Insurance 
Policies (all 
channels) 

Policies Sold through 
Bancassurance 

% of Total Policies via 
Bancassurance 

Growth Rate of 
Bancassurance Policies (%) 

2018 2,500,000 300,000 12% - 
2019 2,750,000 345,000 13% 15% 
2020 3,000,000 390,000 13% 13% 
2021 3,200,000 450,000 14% 15% 
2022 3,450,000 510,000 15% 13% 
2023 3,700,000 555,000 15% 9% 

 
Table 1 shows a steady increase in the number of insurance policies sold through bancassurance 
(banks selling insurance) in Bangladesh from 2018 to 2023, with policies sold through banks 
rising from 300,000 in 2018 to 555,000 in 2023. Bancassurance's share of the total insurance 
market also grew, moving from 12% in 2018 to 15% by 2023, reflecting its increasing role in the 
overall market. However, the growth rate of policies sold through bancassurance has slowed in 
recent years, dropping from 15% in 2019 to 9% in 2023. This suggests that while bancassurance 
has contributed to the insurance market's expansion, it may be reaching saturation in urban areas 
where banks have already established networks. To maintain growth, new strategies like 
expanding into rural areas or utilizing digital platforms may be necessary, as these regions remain 
underserved. Overall, bancassurance has been a key driver of insurance penetration in 
Bangladesh, but its future growth may depend on tapping into less mature markets. 
 
A trend analysis of insurance penetration over time shows that the growth rate of bancassurance 
policies, while positive, has declined from a high of 15% in 2019 to 9% in 2023. This slowing 
growth suggests that bancassurance’s rapid expansion in urban areas may have reached a 
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plateau, and new growth strategies are needed to sustain momentum. Additionally, the 
Compound Annual Growth Rate (CAGR) from 2018 to 2023 for bancassurance policies is 
13.2%, indicating moderate overall growth. However, this figure underscores the need for 
further efforts to boost growth in rural areas, where bancassurance penetration remains limited. 
To better understand the factors driving bancassurance penetration, a regression analysis was 
conducted using variables such as bank branch network size, consumer trust, rural 
population served, and technology adoption (i.e., mobile banking usage). The dependent 
variable is the insurance penetration rate via bancassurance. 
1. R-squared: 0.67, indicating that 67% of the variance in insurance penetration is explained 

by the independent variables. 
2. Significant predictors: 

2.1 Technology Adoption (β = 0.45, p < 0.05): Positive correlation, indicating that an 
increase in mobile and internet banking usage significantly boosts bancassurance 
penetration. This refers to how much people use mobile banking and internet services. The 
results show that as more people use these technologies, bancassurance increases. The 
positive correlation (β = 0.45) means that using mobile and online banking helps more 
people access and buy insurance through banks. This result is statistically significant, 
meaning it is likely a real and important factor. 

2.2 Rural Population Served (β = -0.25, p < 0.10): Negative correlation, suggesting that 
bancassurance penetration remains a challenge in rural areas. This variable measures how 
many people in rural areas are being reached by bancassurance. The analysis found a 
negative correlation (β = -0.25), suggesting that it is more challenging to sell insurance 
through banks in rural areas. While not as strong as the technology factor, this result 
indicates that reaching rural populations is still an issue that needs attention. 

 
The regression analysis helps to understand which factors most influence the growth of 
bancassurance (selling insurance through banks) in Bangladesh. In simple terms, it looks at the 
relationship between different variables to see which ones are most important in driving 
insurance sales through banks. The quantitative analysis showed a moderate increase in 
insurance penetration, with bancassurance accounting for 15% of total insurance policies by 
2023. However, the growth rate of bancassurance policies has slowed over the years. This aligns 
with qualitative insights from bank managers who noted operational challenges, such as 
insufficient consumer awareness campaigns and the need for more targeted education initiatives. 
Managers stressed that while urban customers have a better understanding of insurance, the 
rural market remains largely untapped due to both logistical challenges and consumer distrust, 
which directly affects sales. Additionally, regulatory uncertainties mentioned by insurance 
executives during interviews explain the hesitancy of some banks to aggressively push 
bancassurance products, particularly in rural areas. This uncertainty, coupled with consumer 
reluctance highlighted in interviews, correlates with the quantitative data showing limited 
penetration beyond urban centers. 
 
4.1.2 Revenue Generation for Banks and Insurance Companies 
Bancassurance has also become an increasingly important source of revenue generation for 
both banks and insurance companies. The following table outlines the revenue contribution of 
bancassurance to both sectors. Table 2 shows a steady increase in revenue generated from 
bancassurance for both banks and insurance companies in Bangladesh from 2018 to 2023. Banks 
saw their revenue from bancassurance grow from 120 million BDT in 2018 to 280 million BDT in 
2023, with its contribution to their total non-interest income rising from 5% to 10%. Similarly, 
insurance companies experienced growth in their bancassurance revenue, increasing from 400 
million BDT to 650 million BDT over the same period, with bancassurance contributing 12% of 
their premium income by 2023, up from 9% in 2018. This indicates that bancassurance is 
becoming a more significant revenue stream for both sectors, with banks increasingly relying on 
insurance sales for income, while insurance companies are finding it a key distribution channel 
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as traditional agent-based sales face limitations. The consistent growth highlights 
bancassurance’s growing role in the financial ecosystem, though further expansion, particularly 
through digital and rural strategies, could unlock even more potential. 
 
Table 2: Revenue from Bancassurance for Banks and Insurance Companies in Bangladesh (2018-
2023) 

Year Banks' Revenue from 
Bancassurance (Million 

BDT) 

Insurance Companies' Revenue 
from Bancassurance (Million 

BDT) 

% of Banks' Total 
Non-Interest 

Income 

% of Insurance 
Companies' Premium 

Income 
2018 120 400 5% 9% 
2019 150 450 6% 10% 
2020 180 490 7% 10% 
2021 220 530 8% 11% 
2022 260 600 9% 12% 
2023 280 650 10% 12% 

 
The trend analysis shows that while bancassurance revenue has grown steadily, the growth 
rate has slowed, particularly for banks, where the annual growth rate dropped from 25% in 
2019 to 7.7% in 2023. This suggests that bancassurance's contribution to banks' income may be 
approaching a plateau in certain segments, necessitating new strategies for expansion, 
particularly in non-life insurance and rural markets. 
 
4.1.3 Market Share and Growth Rates 
Bancassurance’s market share in Bangladesh has expanded, particularly in the life insurance 
segment, where it accounts for 18% of new policy sales. However, growth in the non-life 
insurance segment remains sluggish, with only 4% of non-life policies sold through 
bancassurance. The overall growth rate for bancassurance between 2018 and 2023 was 6% 
per annum, significantly higher than the 2% annual growth rate for traditional insurance 
channels. However, the declining growth rate in recent years indicates that bancassurance may 
be approaching saturation in urban areas. The life insurance segment, driven by simpler 
products that align with bancassurance channels, continues to dominate, while the more complex 
non-life products struggle with adoption through bancassurance. 
 

4.2 Discussion of Qualitative Insights from Expert Interviews 
The qualitative data, gathered through interviews with bank managers, insurance executives, and 
regulatory officials, provides valuable insights into the operational, regulatory, and market-
related challenges faced by bancassurance in Bangladesh. 
4.2.1. Regulatory Barriers and Operational Challenges 
A recurring theme in the interviews was the lack of clear regulatory guidelines governing 
bancassurance operations in Bangladesh. Both bank and insurance executives expressed 
concerns over the absence of a formal regulatory framework, particularly regarding revenue-
sharing agreements, consumer protection, and compliance requirements. 
 
One bank manager highlighted this issue: 

“We’re eager to grow our bancassurance business, but without clear regulatory support, 
there’s always a risk of disputes over revenue sharing. We need the Bangladesh Bank and 
IDRA to provide more guidance on how bancassurance should be structured.” 

 
Similarly, insurance executives noted that the lack of regulatory clarity often leads to operational 
inefficiencies, particularly when entering into new partnerships with banks. The absence of 
standardized practices across the industry has slowed down bancassurance adoption and made 
it difficult to scale operations efficiently. 
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4.2.2 Consumer Awareness and Trust Deficit 
The interviews highlighted a significant challenge in the low consumer awareness and trust in 
insurance products, especially in rural areas. Many rural customers remain skeptical about 
whether insurance companies will pay claims, even when bancassurance provides convenient 
access. A bank executive noted,  

"In rural areas, customers often don’t trust insurance products. They don’t believe 
that the companies will pay claims on time, so even if they have access to 
bancassurance, they are hesitant to buy."  

This lack of trust is compounded by low financial literacy, where many people are unfamiliar with 
insurance and its benefits (Rahman & Hossain, 2021). To address this, banks and insurers can 
launch public awareness campaigns targeting rural communities, focusing on simple 
explanations of insurance benefits and the claims process. Similar campaigns in India have 
successfully used local meetings and community leaders to build trust (Mishra & Jain, 2022). In 
Bangladesh, radio broadcasts and mobile messages could effectively reach rural populations 
(Ahmed & Kabir, 2023). Community-based outreach, as seen in Kenya, where insurance 
companies partnered with local cooperatives, can also help overcome trust issues (Owino & 
Odhiambo, 2021). Collaborating with microfinance organizations and NGOs in Bangladesh could 
help leverage local trust (Islam & Rahman, 2023). Additionally, testimonial campaigns featuring 
real-life success stories of bancassurance customers could further build credibility (Hasan et al., 
2021). Quantitative data revealed a slower growth rate in bancassurance policy sales in rural 
areas, as evidenced by the decline in the growth rate from 15% in 2019 to 9% in 2023. This is 
supported by qualitative findings from interviews with bank executives, who pointed to a trust 
deficit among rural consumers. One bank executive highlighted, "In rural areas, customers often 
don’t trust insurance products. They don’t believe that the companies will pay claims on time, so 
even if they have access to bancassurance, they are hesitant to buy." This insight helps explain the 
quantitative trend showing limited growth in bancassurance penetration in rural regions, despite 
its availability. The lack of financial literacy was another key theme in the interviews, where 
respondents noted that many rural customers do not fully understand the benefits of insurance. 
This connects with the quantitative finding that bancassurance sales have remained concentrated 
in urban areas, where financial literacy and trust in financial institutions are generally higher. The 
combination of lower consumer awareness and trust in rural areas likely contributed to the 
slower expansion of bancassurance in these regions. 
 
4.2.3. Opportunities for Growth through Technology 
Despite these challenges, the interviews revealed optimism about bancassurance’s future, 
particularly using digital platforms. Several experts suggested that the growing adoption of 
mobile and internet banking presents an opportunity to scale bancassurance by offering 
insurance products directly through digital channels. 
A senior insurance executive remarked: 

“With the rise of mobile banking, we have a chance to bring insurance products to people’s 
fingertips. If we can offer bancassurance through digital platforms, we can reach a much 
larger audience, especially in remote areas.” 

 
This digital transformation is seen as a key enabler for expanding bancassurance beyond its 
current urban-centric focus, potentially reaching the underserved rural population. The 
quantitative data suggested a positive correlation between technology adoption and 
bancassurance penetration, with mobile banking usage emerging as a key driver of growth. This 
was strongly supported by qualitative interviews, where industry experts emphasized that digital 
platforms could help bridge the gap in rural areas. One executive noted that with the rise of mobile 
banking, bancassurance can reach previously underserved populations, particularly in remote 
regions where traditional banking services are less accessible. This directly ties into the 
quantitative finding that technology adoption had a statistically significant impact (β = 0.45, p < 
0.05) on bancassurance growth. 
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The qualitative insight that rural outreach remains a challenge, as indicated by the negative 
correlation (β = -0.25, p < 0.10) between bancassurance penetration and rural population 
coverage, reinforces the quantitative results. Interviewees pointed out that expanding digital 
literacy and improving infrastructure could help overcome this barrier, which is critical given the 
growing role of technology in financial services. 
 
4.3 Comparison with International Case Studies 
Better understand the challenges and opportunities facing bancassurance in Bangladesh, the 
findings are compared with the experiences of India, Malaysia, and Indonesia. 
 
4.3.1 India: Regulatory Reforms and Rural Penetration 
India has experienced significant success in expanding bancassurance, particularly following 
regulatory reforms introduced by the Insurance Regulatory and Development Authority of India 
(IRDAI). These reforms, which allowed banks to collaborate with multiple insurers, dramatically 
expanded bancassurance’s reach. By 2021, bancassurance accounted for 15% of the life insurance 
market in India, with a particularly strong presence in semi-urban and rural areas (Mishra & Jain, 
2022). A key aspect of India’s success has been the development of microinsurance products 
specifically designed for rural populations. Targeted policies with low premiums, such as crop 
and health insurance, significantly increased rural penetration. As of 2021, 10% of rural 
insurance policies in India were sold through bancassurance, demonstrating how regulatory 
flexibility and tailored products can effectively drive growth in underserved regions (Roy & Desai, 
2019). In contrast, Bangladesh's bancassurance penetration in rural areas remains modest, with 
only 7% of policies sold in these regions. This suggests that adopting regulatory reforms and 
microinsurance models similar to India’s could help increase Bangladesh’s rural insurance 
penetration (Rahman & Hossain, 2021). 
 
4.3.2 Malaysia: Technology-Driven Growth 
Malaysia has also seen substantial growth in bancassurance, largely driven by the integration of 
digital banking platforms. By 2021, over 40% of life insurance policies in Malaysia were sold 
through bancassurance channels, with mobile and online platforms playing a key role (Tan & Lee, 
2021). This digital expansion allowed bancassurance to reach a wider, more tech-savvy 
population, significantly reducing distribution costs and increasing accessibility. In Bangladesh, 
bancassurance penetration through digital channels has been slower, with 15% of total policies 
sold via bancassurance by 2023 (Islam & Rahman, 2023). Although mobile banking is gaining 
popularity in Bangladesh, the technology infrastructure for integrating insurance products 
remains underdeveloped. The regression analysis in Bangladesh’s context showed a positive 
correlation between technology adoption and bancassurance growth (β = 0.45), indicating that 
digital platforms have the potential to drive further expansion, especially among younger 
consumers and those in remote areas. If Bangladesh follows Malaysia’s example by leveraging 
mobile banking and online insurance platforms, it could significantly boost bancassurance’s 
contribution to the insurance sector. 
 
4.3.3 Brazil: Simple Products and Cross-Selling Strategies 
Brazil’s bancassurance market has thrived by bundling simple life insurance products with 
traditional banking services, such as savings accounts and personal loans. This cross-selling 
approach allows banks to offer insurance products directly to their existing customer base, 
making the purchase process simpler and more accessible. By 2020, 30% of life insurance policies 
in Brazil were sold through bancassurance channels, driven largely by banks’ extensive branch 
networks (Rivas & Pereira, 2020). In Bangladesh, bancassurance accounted for 15% of total 
insurance policies sold by 2023, showing room for growth, especially through cross-selling 
strategies. One of the qualitative findings from interviews with bank managers revealed that 
many banks in Bangladesh have yet to fully utilize their existing customer base to cross-sell 
insurance products. Banks in Bangladesh could replicate Brazil’s success by integrating insurance 
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offerings more seamlessly into their core financial services, particularly targeting savings account 
holders and loan customers (Hasan et al., 2021). 
 
4.3.4 Indonesia: Microinsurance and Government Support 
Indonesia has successfully promoted microinsurance through bancassurance, especially in 
collaboration with government-led financial inclusion initiatives. By 2022, 35% of 
microinsurance policies in Indonesia were sold through bancassurance, with banks leveraging 
their branch networks to reach low-income and rural populations (Rachmawati & Kurniawati, 
2020). Government support played a crucial role, offering subsidies for microinsurance 
premiums and promoting awareness campaigns. In Bangladesh, microinsurance is still 
underdeveloped, and bancassurance’s contribution to this segment remains minimal (Ahmed & 
Kabir, 2023). Drawing lessons from Indonesia, Bangladesh could significantly expand its 
bancassurance reach by collaborating with the government to promote subsidized 
microinsurance products aimed at rural populations. Additionally, collaborating on public 
awareness campaigns to build consumer trust in bancassurance products could help overcome 
the trust deficit identified in interviews with bank executives. 
 
4.4 Analysis of Findings 
Firstly, the quantitative findings suggest that bancassurance has modestly increased insurance 
penetration, particularly in urban areas, while its impact in rural areas remains limited. This 
attributed to the absence of tailored insurance products for rural customers and the lower levels 
of financial literacy prevalent in these regions (Chowdhury & Hasan, 2023). Studies from India 
and Indonesia highlight the success of microinsurance and affordable products in driving rural 
penetration, indicating the need for similar strategies in Bangladesh (Basu et al., 2024; Singh et 
al., 2023). The qualitative interviews further reveal low consumer awareness and a trust deficit 
in underserved populations, which bancassurance has to address fully. To enhance financial 
inclusion, efforts should focus on financial literacy campaigns, simplified insurance products, and 
building consumer trust through transparent practices (Rahman, 2024; Mahbub & Co., 2023). 
Secondly, Bancassurance has become a significant revenue stream for banks and insurance 
companies in Bangladesh. However, data shows signs of market saturation in urban areas, where 
growth rates have slowed, particularly among middle- to upper-income consumers (Chowdhury, 
2021). To continue growing, the bancassurance model must target new customer segments, 
particularly in rural regions where market potential remains untapped. Research from Malaysia 
emphasizes the role of technology-driven growth in expanding bancassurance. By utilizing digital 
platforms, banks in Bangladesh could reach younger, tech-savvy customers, who are increasingly 
using mobile banking services (Singh et al., 2023; Ahmad, 2021). Such approaches could help 
overcome the urban market saturation and drive growth in underpenetrated segments (Rahman, 
2024). Lastly, the qualitative interviews reveal that regulatory and operational challenges, 
including revenue-sharing agreements and compliance requirements, hinder the expansion of 
bancassurance in Bangladesh. The absence of clear guidelines from regulatory bodies like the 
Bangladesh Bank and IDRA has led to operational inefficiencies and legal uncertainties for both 
banks and insurers (Milliman, 2023). In contrast, countries such as India and Malaysia have 
developed robust regulatory frameworks that support bancassurance growth (Dhaka Tribune, 
2023). Introducing similar reforms in Bangladesh, including flexible partnership models, digital 
insurance regulations, and consumer protection measures, could significantly improve the 
operational landscape and promote bancassurance expansion (Mahbub & Co., 2023; Hasan et al., 
2021). 
 
Synthesis of Findings 
The results of this study suggest that while bancassurance has made important contributions 
to insurance penetration and revenue generation in Bangladesh, it has to realize its potential as a 
tool for financial inclusion. The urban bias in bancassurance growth, coupled with regulatory 
and operational barriers, has limited its reach in underserved rural areas. However, the 
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experiences of India, Malaysia, and Indonesia offer valuable lessons for overcoming these 
challenges, particularly through regulatory reforms, technology-driven solutions, and the 
promotion of microinsurance. 
To unlock the full potential of bancassurance in Bangladesh, several key actions are 
recommended: Firstly, by Regulatory Reforms, the Bangladesh Bank and IDRA should develop 
a clear regulatory framework that facilitates bancassurance partnerships, supports digital 
insurance platforms, and encourages product innovation. Secondly, by Expansion of 
Microinsurance, banks and insurers should collaborate to develop affordable microinsurance 
products tailored to the needs of low-income rural populations, drawing on successful models 
from India and Indonesia. Thirdly, by Technology Integration, investment in digital 
infrastructure is crucial for expanding bancassurance through mobile and online banking 
platforms. By leveraging mobile banking services, bancassurance can reach a wider audience and 
improve the convenience of purchasing insurance. Fourthly, by public awareness campaigns, 
financial literacy programs and public awareness campaigns need to launch to educate 
consumers about the benefits of insurance and the role of bancassurance in providing easy access 
to insurance products. 
 
5. Conclusion 
This study examines the impact and prospects of bancassurance in Bangladesh, focusing on its 
role in promoting financial inclusion, generating revenue for banks and insurance companies, and 
contributing to socio-economic development. Using a mixed-methods approach, the research 
combined quantitative data from banks and insurance companies with qualitative insights from 
expert interviews, and comparative case studies from India, Malaysia, and Indonesia. Key findings 
include: Firstly, Bancassurance contributed to a 25% growth in insurance policies from 2018 to 
2023, accounting for 15% of total sales, though growth is mainly urban, with rural penetration at 
just 7%. Secondly, Bancassurance contributed 10% of banks' non-interest income and 12% of 
insurance premium income in 2023, but growth rates are slowing, indicating market saturation 
in certain segments. Thirdly, the lack of clear regulatory frameworks around revenue sharing, 
compliance, and consumer protection hinders bancassurance partnerships, with calls for 
reforms. Fourthly, low awareness and a trust deficit, especially in rural areas, limit bancassurance 
growth, with many customers unaware they can purchase insurance through banks. Least but not 
last, the rise of mobile and internet banking presents a key opportunity to expand bancassurance, 
particularly among younger consumers and those in remote areas through digital channels. 
 
6. Recommendations 
Based on the findings and analysis from the research, this section outlines several key 
recommendations to enhance the role of bancassurance in Bangladesh’s financial sector. These 
recommendations address regulatory reforms, operational improvements, technological 
integration, and consumer education. If implemented effectively, they can help overcome the 
current challenges faced by bancassurance and unlock its full potential to contribute to financial 
inclusion and socio-economic development in Bangladesh. 
 
6.1 Regulatory Reforms and Policy Support 
One of the main barriers to bancassurance growth in Bangladesh is the lack of clear and 
supportive regulatory frameworks. Both banks and insurance companies have expressed 
concerns about the regulatory ambiguity surrounding their partnerships, revenue-sharing 
models, and consumer protection. Learning from international best practices, particularly in 
countries like India and Malaysia, can guide the development of effective regulatory policies. 
 
6.1.1. Establishment of a Comprehensive Regulatory Framework 
The Bangladesh Bank and the Insurance Development and Regulatory Authority (IDRA) 
should collaborate to create a clear and comprehensive regulatory framework for bancassurance. 
This framework should address: 
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Firstly, allow flexible arrangements between banks and multiple insurance companies. In India, 
for instance, regulatory reforms allowed banks to collaborate with multiple insurers, providing 
customers with a wider variety of products. This helped increase insurance penetration and 
created a more competitive environment. Secondly, standardize revenue-sharing models 
between banks and insurers to prevent disputes and ensure both parties benefit fairly from the 
partnership. Clear guidelines on commission structures will also help banks and insurers plan 
their product offerings more effectively. Thirdly, introduce guidelines on compliance 
requirements, including data protection, risk management, and fraud prevention measures. 
Bancassurance involves sensitive personal and financial data, so clear rules on privacy protection 
and data security are essential. Fourthly, ensure that regulatory guidelines include strong 
consumer protection mechanisms, such as transparent disclosure of product terms, grievance 
redressal processes, and fair treatment of policyholders. Building consumer trust is critical for 
the long-term success of bancassurance. 
 
6.1.2. Support for Microinsurance Development 
The government should work with regulatory bodies and the insurance sector to promote the 
development of microinsurance products specifically designed for low-income and rural 
populations. These products should be: 

I. Affordable: Premiums should be low enough to cater to the financial capacities of low-
income households, similar to India’s successful microinsurance schemes. 

II. Simple: Products should be easy to understand and tailored to meet the specific risks 
faced by rural customers, such as health, crop failure, and disaster-related insurance. 

III. Accessible through Banks: Encourage banks to distribute microinsurance products 
through their branch networks and mobile banking services to reach underserved 
communities. 

To promote microinsurance, the government could consider subsidies or tax incentives for 
products that target vulnerable populations. In Indonesia, for example, the government’s support 
for microinsurance has significantly expanded insurance coverage among low-income groups. 
 
6.1.3. Introduction of Digital Insurance Regulations 
As bancassurance expands into digital platforms, there is a need for regulations that govern the 
digital distribution of insurance products. Regulatory bodies should develop policies that 
address: First, enable banks to sell insurance products through mobile apps and internet 
banking platforms with clear guidelines on how to manage these transactions, ensuring 
consumer protection and regulatory compliance. Second, facilitate the use of electronic 
signatures and digital contracts for insurance sales to streamline the process and make 
it more accessible for customers in remote areas. Lastly, implement strong 
cybersecurity measures and data privacy laws to protect the sensitive financial and 
personal data shared by customers during the insurance purchasing process. These laws 
should align with international best practices on data protection. 
 
6.2 Technological Integration and Digital Platforms 
With the rise of mobile banking and internet-based financial services in Bangladesh, the 
integration of bancassurance into digital platforms represents a significant opportunity for 
growth. As shown in Malaysia and other countries, technology can play a critical role in expanding 
bancassurance’s reach, particularly in underserved regions. Banks and insurance companies 
should collaborate to integrate insurance products into their mobile banking apps and internet 
banking platforms. By doing so, they can provide customers with easy access to a range of 
insurance products, allowing them to: 

I. Purchase insurance policies directly through their mobile phones or computers. 
II. Receive personalized recommendations based on their financial profiles and needs. 
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III. Manage their policies, make payments, and file claims digitally, reducing the need for in-
person visits. 

The success of mobile banking services such as bKash and Nagad in Bangladesh demonstrates 
the potential for technology to reach millions of people who may not have access to traditional 
bank branches. Bancassurance can be embedded into these platforms, allowing insurance 
products to be marketed and sold to large, unbanked populations. 
 
To ensure that customers, especially in rural areas, can benefit from digital bancassurance, it is 
essential to invest in digital literacy programs. These initiatives should focus on educating 
customers on: 

I. How to navigate digital banking platforms to purchase insurance products. 
II. The benefits of using mobile banking for managing insurance policies, including 

convenience and cost savings. 
III. How to protect themselves from online fraud and data breaches when using digital 

platforms. 
Improving the user experience of mobile and internet banking platforms will also be critical. 
Banks should ensure that their digital interfaces are intuitive and accessible, particularly for low-
income or less tech-savvy customers. The development of simplified user interfaces and multi-
language support could help enhance adoption among diverse customer groups. 
 
Banks and insurers should invest in automation and data analytics to improve the efficiency of 
bancassurance operations. By using advanced data analytics, banks can: 

I. Personalize insurance offerings based on customer demographics, transaction 
histories, and financial behaviors. This will make insurance products more relevant to 
individual customers and increase conversion rates. 

II. Automate claims processing and other back-end functions to reduce operational costs 
and improve service delivery. For example, digital platforms could automatically process 
claims based on pre-set rules, speeding up response times and improving customer 
satisfaction. 

Automation can also reduce the need for physical paperwork, making bancassurance more 
environmentally friendly and efficient. 
 
6.3 Consumer Education and Public Awareness Campaigns 
One of the most significant barriers to bancassurance growth in Bangladesh is the low level of 
consumer awareness about insurance products and how they can be accessed through banks. 
Many customers, especially in rural areas, do not fully understand the benefits of insurance, while 
others are skeptical of the claims process. 
To address this challenge, banks and insurers should collaborate to develop comprehensive 
financial literacy programs that: 
1. Educate customers about the importance of insurance for protecting against life risks, health 

emergencies, and disasters. 
2. Explain the role of bancassurance in providing convenient access to insurance products 

through trusted financial institutions. 
3. Simplify complex insurance terms and conditions, helping customers understand the 

types of coverage available, the cost of premiums, and the claims process. 
These programs could be delivered through community outreach events, mass media 
campaigns, and online educational content. By improving financial literacy, particularly in 
rural areas, bancassurance adoption rates could be significantly increased. 
 
Given the low penetration of bancassurance in rural Bangladesh, targeted awareness campaigns 
should be launched to: 

I. Raise awareness about bancassurance services and the benefits of purchasing 
insurance through local banks. 
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II. Highlight success stories of rural customers who have benefited from insurance 
products, building trust in the bancassurance model. 

III. Collaborate with local influencers and community leaders to spread the message about 
the importance of insurance, particularly for protecting agricultural livelihoods and small 
businesses. 

These campaigns can be delivered through a variety of channels, including radio, television, 
social media, and SMS-based messaging. Since many rural customers may not have access to 
the internet, traditional communication channels such as radio and community meetings will 
be crucial for reaching these populations. 
 
6.4 Product Innovation and Customization 
For bancassurance to achieve long-term success in Bangladesh, banks and insurers need to 
develop innovative products that are tailored to the specific needs of different customer 
segments. This includes designing products that cater to the unique risks faced by rural 
customers, women, small businesses, and younger, tech-savvy consumers. 
 
6.4.1. Development of Microinsurance Products 
Microinsurance has proven to be an effective tool for reaching underserved populations in 
countries like India and Indonesia. In Bangladesh, banks and insurers should focus on developing 
low-cost, simple microinsurance products that address common risks, such as: 

I. Health insurance for rural families, covering common illnesses and hospitalization. 
II. Agricultural insurance for farmers, protecting against crop loss due to natural disasters. 

III. Small business insurance for micro, small, and medium enterprises (MSMEs), helping 
them safeguard against theft, fire, and other operational risks. 

By bundling these products with existing banking services, banks can offer customers affordable 
insurance coverage that meets their specific needs. 
 
Banks and insurers should also develop customized insurance products for urban customers, 
particularly younger, tech-savvy consumers. These products could include: 

I. Life insurance policies that offer flexible premium payment options through mobile 
banking apps. 

II. Health insurance plans that cover outpatient services, preventive care, and 
telemedicine. 

III. Digital insurance products managed online, from policy purchase to claims processing. 
These products would cater to the preferences of younger consumers, who are more 
likely to engage with financial services through digital platforms. 

Customization is key to ensuring that bancassurance products are relevant and appealing to 
different customer segments. By offering flexible payment options, banks can also 
accommodate customers with varying financial capacities, such as allowing them to pay 
premiums in smaller, more manageable amounts through mobile money platforms like bKash 
or Nagad. 
 
6.5 Strengthening Partnerships between Banks and Insurance Companies 
The success of bancassurance hinges on the strength of the partnerships between banks and 
insurance companies. To maximize the benefits of these collaborations, several operational and 
strategic improvements are necessary. One of the challenges identified in the qualitative 
interviews was the lack of expertise among bank staff in selling insurance products. To address 
this, banks and insurance companies should invest in comprehensive training programs for 
their staff to ensure that they are knowledgeable about the insurance products they are offering 
and can effectively communicate the benefits to customers. Training should focus on: 

I. Product knowledge, ensuring that bank staff understand the various insurance products 
and their features. 
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II. Sales techniques, helping staff to identify customer needs and tailor insurance offerings 
accordingly. 

III. Compliance and regulatory issues, ensuring that bank staff are aware of the legal 
requirements involved in selling insurance and managing customer data. 

In addition to training bank employees, dedicated insurance specialists could be embedded in 
bank branches to provide expert advice to customers and support staff in selling more complex 
products, such as health and non-life insurance. 
 
Banks and insurance companies should work closely together to co-develop products tailored to 
their shared customer base. Collaborative product development could lead to more innovative 
and relevant products that meet the evolving needs of different customer segments, including: 

I. Bundled products that combine banking services with insurance coverage, such as 
savings accounts that automatically include life or health insurance. 

II. Loan protection insurance, where customers who take out loans with the bank also 
receive insurance coverage to protect them against the risk of default in case of death or 
disability. 

This type of synergy between banks and insurance companies can enhance customer satisfaction, 
create value-added services, and increase bancassurance sales. 
 
Banks possess a wealth of customer data leveraged to offer personalized insurance products. By 
sharing customer insights with their insurance partners, banks can help insurers better 
understand the financial behavior, needs, and risk profiles of their customers. This can lead to 
more targeted product development and marketing, increasing the likelihood of product uptake. 
However, data sharing must be done in compliance with data privacy regulations to ensure 
customer information is protected. A clear framework for data sharing agreements between 
banks and insurers should be developed, with a focus on safeguarding customer privacy while 
enabling effective product targeting. 
 
6.6 Government and Industry Support 
For bancassurance to reach its full potential, it requires not only regulatory reforms but also 
strong support from both the government and the financial industry. 
The Bangladeshi government should expand its financial inclusion efforts to include insurance 
as a key component. Current initiatives, such as expanding access to banking services, should be 
integrated with efforts to increase access to insurance, particularly through bancassurance 
channels. The government could: 

I. Encourage public-private partnerships between banks, insurance companies, and 
government agencies to develop affordable insurance products targeted at low-income 
and rural populations. 

II. Provide incentives, such as tax breaks or subsidies, to banks and insurance companies 
that develop and distribute microinsurance products. 

III. Implement public education campaigns to raise awareness about the importance of 
insurance and the availability of bancassurance products, particularly in areas vulnerable 
to climate risks or economic shocks. 

 
The financial industry in Bangladesh should come together to share best practices and 
collaborate on addressing common challenges in bancassurance. This could be achieved through 
the formation of an industry-working group or association dedicated to promoting 
bancassurance. Such a platform could: 
1. Advocate for regulatory reforms that benefit the bancassurance sector. 
2. Facilitate knowledge sharing on product development, digital transformation, and 

marketing strategies. 
3. Promote joint initiatives, such as industry-wide financial literacy programs or 

technological innovations that enhance bancassurance operations. 
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This type of industry collaboration can help create a more favorable ecosystem for bancassurance 
growth in Bangladesh. 
 
7. Limitations 
While this study provides a comprehensive analysis of the impact and prospects of bancassurance 
in Bangladesh, several limitations may affect the generalizability and depth of the findings. These 
limitations primarily relate to data availability, sample size, and the scope of the study. 
 
7.1 Limitations Related to Data Availability and Sample Size 
7.1.1 Data Availability 
One of the key challenges was the limited availability of detailed and up-to-date financial data 
from banks and insurance companies in Bangladesh. Bancassurance is still a relatively nascent 
sector, and many institutions do not publish specific performance metrics. Most data available 
were aggregate figures on insurance penetration or revenue generation, which limited the depth 
of the analysis. Specifically, there was a lack of disaggregated data on: the performance of 
different bancassurance products (e.g., life vs. non-life insurance), the breakdown of policy sales 
by demographic and geographic factors (e.g., rural vs. urban areas) and insights into consumer 
behavior, satisfaction, and trust in bancassurance products. Moreover, the absence of data on 
claims settlement, premium defaults, and overall profitability of bancassurance for banks and 
insurers hindered a more granular understanding of operational efficiency and customer 
retention. The lack of publicly available data also raises concerns about potential biases, as 
institutions might selectively report positive figures to emphasize growth. 
 
7.1.2 Sample Size 
The study’s sample size, particularly in the qualitative component, was limited. Due to time 
constraints and access challenges, interviews were conducted with a small number of banks, 
insurance companies, and regulatory officials. While these interviews provided valuable insights, 
a larger and more diverse sample would have allowed for a more comprehensive exploration of 
industry perspectives. For example: Additional interviews with rural bank branches and 
insurance agents could have offered deeper insights into the challenges of bancassurance 
adoption in rural areas. Including consumer interviews or surveys would have provided direct 
insights into consumer attitudes, trust levels, and awareness of bancassurance, particularly in 
underserved regions. 
 
7.1.3 Short Time Horizon 
The study examined data from 2018 to 2023, which is a relatively short period for tracking long-
term trends in bancassurance growth. Since many bancassurance partnerships are relatively 
new, this limited timeframe restricts the study’s ability to assess long-term sustainability and 
growth patterns. A longer time horizon would provide a better understanding of the challenges 
and opportunities bancassurance faces as it evolves in Bangladesh. 
 
7.2 Geographic Bias 
The quantitative data collected primarily reflected bancassurance operations in urban areas, 
where the model is more established. This creates a geographic bias and limits the study’s ability 
to assess bancassurance's impact on rural financial inclusion. While the study highlights low rural 
penetration, it may not fully capture the diverse experiences and barriers that rural customers 
face when accessing bancassurance products. The absence of data on rural-specific performance 
creates a gap in understanding how bancassurance can contribute to financial inclusion in 
underserved regions. 
 
7.3 Potential Biases in Data Sources 
The data sources relied heavily on self-reported figures from banks and insurance companies, 
which could introduce reporting bias. Institutions may present more favorable data on 
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bancassurance performance, highlighting growth while downplaying challenges such as low 
consumer trust, claims issues, or policy lapses. This could lead to an overly optimistic view of 
bancassurance’s success in Bangladesh. 
 
8. Suggestions for Future Research 
Given the limitations identified, several opportunities exist for future research to expand and 
deepen the understanding of bancassurance in Bangladesh. These suggestions focus on 
addressing the gaps in data, exploring new areas of interest, and adopting broader methodologies 
to enrich the analysis. 
 
8.1. Longitudinal Studies on Bancassurance Growth and Impact 
Future research should adopt a longitudinal approach that tracks bancassurance growth over 
a longer period, ideally 10 to 15 years, to assess its long-term sustainability and impact on the 
financial sector. A more extended time horizon would allow researchers to: 

I. Monitor trends in insurance penetration across different regions and demographics. 
II. Evaluate the long-term financial performance of bancassurance operations for both 

banks and insurance companies. 
III. Understand the evolution of regulatory frameworks and their impact on the 

development of bancassurance. 
Longitudinal studies could also explore how changes in the macroeconomic environment, such as 
economic downturns or political reforms, affect the bancassurance model in Bangladesh. 
 
8.2. Quantitative Studies with Larger Sample Sizes 
Future studies should aim to collect more comprehensive quantitative data across a wider 
sample of banks, insurance companies, and customer segments. Specifically, researchers could 
focus on: 

I. Gathering detailed data on product-level performance, including sales, profitability, and 
customer retention rates for both life and non-life insurance products sold through 
bancassurance. 

II. Conducting consumer surveys to assess levels of trust, awareness, and satisfaction 
with bancassurance products, particularly in rural areas. 

III. Expanding the sample size of expert interviews to include more industry stakeholders, 
such as rural branch managers, independent insurance agents, and customer service 
personnel. 

By expanding the sample size, future research could provide a more nuanced understanding of 
the operational and marketing challenges faced by bancassurance, especially in regions where 
financial services penetration is low. 
 
8.3. Rural and Microinsurance Focus 
Given the significant challenges in rural penetration, future research should focus specifically 
on understanding the potential for microinsurance and bancassurance’s role in rural financial 
inclusion. This could include: 

I. Examining consumer behavior and financial literacy in rural areas, with a focus on 
barriers to insurance adoption and trust issues with banks and insurance companies. 

II. Analyzing the success of microinsurance initiatives in other countries and their 
potential application in Bangladesh’s bancassurance sector. 

III. Investigating the impact of government policies on rural financial inclusion and how 
bancassurance could be integrated into these efforts to reach low-income and rural 
populations. 

Studies focused on rural areas would offer more detailed insights into how bancassurance can be 
tailored to overcome the unique challenges of reaching remote and low-income communities. 
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8.4. Impact of Technology on Bancassurance Expansion 
With the rise of digital banking and mobile financial services in Bangladesh, future research 
should explore how technology can enhance bancassurance operations. Specifically, researchers 
could: 

I. Investigate the effectiveness of mobile banking platforms like bKash and Nagad in 
promoting bancassurance products to underserved and unbanked populations. 

II. Analyze the role of data analytics and personalization in improving customer 
engagement and increasing bancassurance sales. 

III. Study the adoption of digital insurance platforms in other emerging economies, such 
as Malaysia, and evaluate how these technological advancements applied in Bangladesh. 

Understanding the potential for technology-driven growth in bancassurance will be essential 
for predicting future trends and developing strategies to scale up bancassurance operations 
across the country. 
 
8.5. Comparative International Studies 
While this study provided insights from India, Malaysia, and Indonesia, future research could 
expand the scope to include comparative studies from other countries with similar socio-
economic contexts, such as Vietnam, the Philippines, or Sri Lanka. These studies could provide: 

I. Insights into how different regulatory frameworks and government interventions have 
influenced bancassurance growth. 

II. Lessons on successful partnerships between banks and insurance companies in 
promoting microinsurance and financial inclusion. 

III. Best practices for developing customized insurance products that meet the needs of 
diverse customer bases, including low-income, rural, and young consumers. 

Comparative international studies would offer valuable lessons on how Bangladesh can overcome 
its unique challenges in bancassurance and accelerate its growth. 
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